
 

 

EPHRATA TOWNSHIP SUPERVISORS’ MEETING  

  

June 16, 2026 

  

  

The Ephrata Township Supervisors met on this date at 7:00 a.m. at the Ephrata 

Township Office Building, 265 Akron Road, Ephrata, Pennsylvania.   

  

Present were  Supervisors:    Tony Haws 

       Ty Zerbe 

   Joe Strosser 

Twp. Manager:  Steve Sawyer 

  Admin Assist:    Jennifer Carvell 

    Bookkeeper:    Valerie Roark 

  Engineer:    Melissa Kelly 

Police:     Lt. Matt Randolph 

 

The meeting was called to order by Tony Haws followed by the Pledge of 

Allegiance to the Flag.  

 

PUBLIC COMMENTS NON-AGENDA ITEMS  

A motion was made by Ty Zerbe to close the Public Comment Period. The 

motion was seconded by Joe Strosser and carried unanimously.  

  

APPROVAL OF MINUTES  

A motion was made by Joe Strosser to dispense with the reading of the June 2, 

2026 Supervisors’ minutes and to approve them as presented. The motion was 

seconded by Ty Zerbe and carried unanimously.  

  

GERRY HORST, GRH DEVELOPMENT, INC. – STATUS OF VACANT LOTS IN AUTUMN 

HILLS 

Steve Sawyer gave a brief presentation to summarize the chain of events that have occurred since 

Gerry Horst gave the Board of Supervisors an update at the December 2025 meeting regarding 

the 9 remaining vacant lots in the Autumn Hills Development.  In August of 2025, The Board of 

Supervisors required Gerry to complete the installation of sidewalks due to safety complaints that 

the Township received from Autumn Hills residents.  The Township has received complaints 

mostly over the spring/summer months concerning weeds and the appearance of the lots.  

Manager Sawyer stated that at the request of Gerry Horst, he has made attempts to speak to 

someone at Norfolk Southern, but no one has returned his call.  Gerry Horst was present to 

update the Board of Supervisors with his progress on changing the fiber optic easement that is 

now owned by Norfolk Southern Corporation.  Gerry stated that he has been communicating 

with the Norfolk Southern legal department and he was directed to have his attorney prepare a 

revised easement agreement that would allow Gerry to build homes on the nine vacant lots. A 

copy of the revised easement exhibits were provided to the Township. Gerry Horst stated that the 
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location of the proposed easement will reduce the size and location of the easement on the nine 

lots and also provide an easement along the boundary of the property that was transferred to 

Ephrata Township.  Gerry stated that the revised easement agreement will be sent to Norfolk 

Southern Corporation in the near future. Gerry stated that he has increased the mowing of the 9 

lots and is now using a different type of mower that has helped with the appearance.  Michael 

Wertz, President of the Autumn Hills HOA was also present.  Michael stated that the weeds and 

appearance of the vacant lots are the main concern from the surrounding residents within the 

development at this time.    The Board of Supervisors requested that Gerry provide an update by 

the end of the year or sooner.  No action was taken at this time. 

 

ABIGAIL BALMER, EXECUTIVE DIRECTOR OF THE PHRATA PUBLIC LIBRARY 

Abigail Balmer, Executive Director of the Ephrata Public Library, was present to give the Board 

of Supervisors an update of the activities at the library in 2026.  Abigail stated that the library 

was forced to discontinue the passport services in February due to government direction.  This 

was a budgeted income that is no longer available.  As a result, the Library needed to let go of 6 

part-time employees and will not be filling one vacant full-time position.  A current bill being 

considered by the PA Senate, would reinstate the ability of local libraries to provide passport 

services.  Currently the only passport services that are available in Lancaster County is at the 

Manheim Township Public Library and the Lancaster City Post Office.  The Summer Reading 

Program has begun and there are 2084 participants signed up to date.  The grant that was helping 

fund classes for computer tutoring and labs has been discontinued so the library has cut back on 

the amount of computer services provided.  Abigail stated that the Library is participating in an 

effort to get a .55 mill library tax referendum on the November voting ballet.  A vote “Yes for 

Libraries” Petition is being circulated.  There needs to be 4612 signatures to qualify.  Supervisor 

Strosser stated that the proposed tax seems excessive and is 40% of the Ephrata Township real 

estate taxes (1.37 mills) that pays for police services, road maintenance and all the other services 

that the Township provides. It was also mentioned that a county-wide property reassessment will 

go into effect in 2027.   The Board of Supervisors thanked Abigail for the update. 

 

EPHRATA MENNONITE SCHOOL – STORM WATER MANAGEMENT PLAN, TODD 

SHOAF, GRAYBILL ENGINEERING 

Todd Shoaf of Graybill Engineering LLC was present on behalf of the Ephrata Mennonite School 

to present a Storm Water Management Plan for a major land disturbance.  EMS is proposing to 

install a 100’ X 60’ basketball court that will have impervious surface and a 120’ X 60’ 

playground area with a pervious surface.  The proposed location is behind the gymnasium in a 

large flat grass area above a storm water management infiltration trench.  The Board of 

Supervisors were provided with Rettew Associates Review Letter dated June 9, 2026 for their 

review prior to the meeting.   

 

A motion was made by Joe Strosser to approve the Storm Water Management Plan for the 

Ephrata Mennonite School subject to Rettew Associates letter dated June 9, 2026.  The motion 

was seconded by Ty Zerbe and carried unanimously. 
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STAFF REPORTS  

Police Department – Lt. Matt Randolph.  

Lt. Matt Randolph was in attendance and provided the Supervisors with a summary of the calls 

for service within Ephrata Township for the month of May totaling 388 incidents.  There were 8 

arrests and 26 traffic citations.  In addition, the Supervisors were provided with a report from 

May of 2025 for comparison. The monthly report will be kept on file in the office.  

 

Manager Steve Sawyer   

• Church Avenue Paving Project Bids. Manager Sawyer provided the Board of 

Supervisors with the bid results for the proposed Church Avenue Paving Project.  Three 

(3) bids were received, and H&K Group, Inc. was the lowest bidder in the amount of 

$118,184.12.  Manager Sawyer stated that this amount is under the amount in the 

PennDOT Agreement and recommended approval. 

 

A motion was made by Ty Zerbe to approve the bid to H&K Group, Inc. in the amount of 

$118,184.12 conditional upon PennDOT executing the Transfer Agreement and Ephrata 

Borough approving their portion of the project.  The motion was made by Joe Strosser 

and carried unanimously. 

• Discussion – Supervisor Zerbe Replacement.  Manager Sawyer stated that the Board 

will need to appoint a replacement for Supervisor Ty Zerbe at the next Supervisors’ 

Meeting to finish out his remaining term.  Michael Burkholder was contacted by staff 

and he has agreed to accept the position.  Mike is currently serving as a Planning 

Commission Member.  There have been no other residents who contacted the Township 

expressing interest in the position since Mr. Zerbe announced his resignation.   The 

Board will make an appointment in July.  

• Appoint Alternate Zoning Hearing Board Member.  Manager Sawyer requested the 

Board of Supervisors consider appointing an Alternate Zoning Hearing Board Member.  

He stated that each meeting needs to be advertised and there is always a concern that 

there will not be enough members able to attend to have a quorum.  Larry Ray was on the 

Zoning Hearing Board for approximately 7 years but resigned for personal reasons.  

Larry has shown interest in being an Alternative at this time.  Staff is recommending the 

appointment of Larry Ray as an Alternate Zoning Hearing Board Member. 

 

A motion was made by Joe Strosser to approve the appointment of Larry Ray as an 

Alternate Zoning Hearing Board Member.  The motion was seconded by Ty Zerbe and 

carried unanimously. 

 

Township Engineer Melissa Kelly reported that the following plans/projects are in the review 

process:  

   Martin’s Land Development Plan 

   Ephrata Mennonite School – SWMP 

   501 North Reading Road – Waiver of LDP 

StayAPT Hotel – Storm Water Management Plan 
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APPROVAL OF BILLS  

A motion was made by Ty Zerbe to accept the list of checks written and to pay 

any bills pending. The motion was seconded by Joe Strosser and carried 

unanimously.  

 

CORRESPONDENCE  

Joseph Strosser stated that he had nothing to add to the meeting. 

                                                                                                                                                                     

A motion was made by Joe Strosser to adjourn the meeting at 7:57 am.  The motion was 

seconded by Ty Zerbe and carried unanimously   

  

 

    

___________________________________________  

Anthony K. Haws 

  

   

___________________________________________  

J. Tyler Zerbe 

    

  

____________________________________________  

Joseph E. Strosser  


